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90%

89%

85%
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89%

68%

55%

93%

93%

93%

93%

93%

53%

40%

100%
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I am committed to Penn State’s progress and
success.

I would recommend Penn State to someone who is
planning to further his/her education.

I am proud to be a part of Penn State.

Penn State genuinely cares about students and
other customers that the University serves.

I would recommend Penn State as a place to work.

I often speak positively to others about Penn State’s
achievements.

I don’t have an emotional connection to Penn State.

If I had an opportunity to get another job with equal
pay, benefits and working conditions, I probably

would leave.

Percent Favorable Response

UP Academic

All other campuses/locations

Loyalty and Commitment to Penn State
Results by All Campuses

Figure AC2
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Rate Penn State as Place to Work

6%

20% 40%

23% 57%

40%

13%  

0% 20% 40% 60% 80% 100%

UP Academic

All other campuses/locations

Much Better
Somewhat Better
Same
Worse
Much Worse

Results by All Campuses

Rate Penn State Compared to Three Years Ago

Rate Penn State as a Place to Work

27%

27%

54%

67% 7%

16%

  

 

0% 20% 40% 60% 80% 100%

UP Academic

All other campuses/locations

One of the Best
Above Average
Average
Below Average
One of the Worst

Figure AC3
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95%

88%

78%

99%

100%

97%

92%

100%

100%

0% 20% 40% 60% 80% 100%

STAFF ONLY

I devote extra effort beyond what is normally expected
at work.

Within the last month I took the initiative to contribute
substantially to a task that was not part of my job

responsibility. 

I work harder at my job than is required because I
believe that Penn State is doing good things that make

a positive difference.

FACULTY ONLY

I help out colleagues in my department/unit because I
believe that our collective work is important and

making a positive difference.

I devote extra efforts to benefit students in areas such
as course instruction, advising student organizations,

or working with students on special projects.

I regularly make contributions to my department/unit,
such as active participation in faculty governance and

departmental committees. 

Percent Favorable Response

UP Academic

All Other Campuses/Locations

Extra Effort and Initiative

Results by All Campuses
Figure AC4
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38%

47%

49%

47% 7%

8%

 

5%
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UP Academic

All Other Campuses/Locations

 9-10
 7-8
 5-6
 3-4
 1-2

Overall Department/Unit Outcomes and Goals
What grade do you think your department/unit would get for helping Penn State attain its vision of 

being the best student-centered University in integrating teaching, research and service?

How would you rate the quality of the programs and services delivered by your department/unit?  
1 – 10 Scale: 10=Excellent, 1=Poor

Average=7.9

Results by All Campuses

45%

62% 31%

39% 13%

8%

  

0% 20% 40% 60% 80% 100%

UP Academic

All Other Campuses/Locations

A
B
C
D
F

Average=8.4

Figure AC5
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Department/Unit Outcomes and Goals

92%

91%

67%

56%

69%

55%

55%

100%

0% 20% 40% 60% 80% 100%

In my department/unit, we focus on providing
better service to those with whom we come into

contact. [Staff Only]

My department/unit genuinely cares about students
and others whom we serve.

The reputation of our department/unit is strong
nationally. [Faculty Only]

In my department/unit, we actively try to improve
our productivity by getting more work done in less

time. [Staff Only]

Our department/unit is successful at retaining good
faculty members. [Faculty Only]

Percent Favorable Response

UP Academic
All Other Campuses/Locations

Results by All Campuses
Figure AC6
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Additional Items

90%

77%

58%

73%

79%

93%

0% 20% 40% 60% 80% 100%

The work of our department/unit helps Penn State to
achieve its goal of providing valuable services to the

people it serves.

In the last year, someone at work has talked to me
about my progress.

People from different departments/units often work
cooperatively together to achieve a common goal.

Percent Favorable Response

UP Academic
All Other Campuses/Locations

Results by All Campuses
Figure AC7
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Process for Appealing Unfair Management Decisions

60%

61%

No

40%

39%

All Other Campuses/ 
Locations 

UP Academic

Yes

-

14%

No

-

52%

Uncertain

-

35%

All Other Campuses/ 
Locations 

UP Academic

Yes

Are you aware of the process at Penn State for 
you to appeal unfair management decisions?

If you are aware of the process for appealing unfair management 
decisions, do you think it is a good process? 
(Only those who said yes to awareness question.)

Have you used the process for appealing unfair 
management decisions? 
(Only those who said yes to awareness question.)

-

85%

No

-

15%

All Other Campuses/ 
Locations 

UP Academic

Yes

Results by All Campuses
Table AC1
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Appealing Unfair Management Decisions (cont.)
Results by All Campuses

42%

69%

57%

64%

0% 20% 40% 60% 80% 100%

If I am treated unfairly at work, I believe I’ll be treated
equitably if I appeal.

I hesitate to raise concerns about things such as
discrimination, harassment, or inappropriate

management practices because I would be afraid of
retaliation.

Percent Favorable Response

UP Academic
All Other Campuses/Locations

Figure AC8
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Diversity

83%

80%

66%

55%

71%

53%

100%

93%

0% 20% 40% 60% 80% 100%

The workplace climate in my department/unit is
welcoming for employees from underrepresented

groups.

My department/unit actively supports the development
of a shared and inclusive understanding of diversity.

My department/unit provides visible leadership to
foster diversity.

Acceptance of diversity in the workplace has improved
on my campus in the past three years. 

Percent Agree

UP Academic
All Other Campuses/Locations

Results by All Campuses
Figure AC9
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Diversity – Negative Conduct Experienced

Have you personally experienced any conduct based on any of the following personal characteristics that has 
interfered unreasonably with your ability to work or learn on this campus?

21%

11%

% Responding “Yes”

All Other Campuses/Locations

UP Academic

Results by All Campuses
Table AC2
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Diversity – Proactively Address Issues

Results by All Campuses

My department/unit proactively addresses issues related to discrimination based on …

Table AC3

Agree Disagree Agree Disagree
Race 64% 9% 73% 7%
Gender or gender identity 58% 9% 53% 20%
National origin/native language 50% 8% 67% 13%
Sexual orientation 60% 7% 67% 13%
Physical or mental disabilities 43% 10% 53% 13%
Religious beliefs 44% 10% 60% 13%
Socio-economic status 40% 12% 60% 13%
Age 38% 13% 40% 27%
Employment classification 34% 18% 40% 27%

UP Academic All Other 
Campuses/Locations
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Diversity – Respect for Groups

Results by All Campuses

How would you rate your department/unit in regard to respect for the following groups:

Table AC4

Respectful Not 
Respectful

Respectful Not 
Respectful

Whites/Caucasians 92% 1% 100% 0%

Men 91% 0% 100% 0%

African Americans/Blacks 90% 1% 100% 0%

Women 90% 2% 93% 7%

Chicanos/Latinos/ Hispanics 85% 2% 93% 0%

Asians/Pacific Islanders 82% 0% 93% 0%

Persons with physical disabilities 79% 2% 100% 0%

Persons of age different than most others in the unit 77% 3% 73% 7%
Non-native English speakers 77% 3% 93% 0%

American Indians/ Alaskan Natives 73% 0% 100% 0%

Persons from different socio-economic classes 69% 6% 93% 0%

Religious backgrounds different from most others in the unit 70% 3% 93% 7%

Lesbian/Gay/Bisexual/ Transgender 86% 2% 93% 0%

Persons from different employment classifications 67% 8% 67% 7%

Persons with mental disabilities 66% 3% 100% 0%

UP Academic All Other 
Campuses/Locations
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25%

50%

13%

13%

25%

All Other 
Campuses/ 
Locations

7%

27%

16%

39%

46%

UP 
Academic

Other (specify):

New faculty orientation program

New staff orientation program

HRDC diversity workshop/training

Diversity program

Diversity – Events/Programs

I have attended the following diversity-related events/programs at Penn State within the last year:
(select all that apply *)

Results by All Campuses

*Percentages add to more than 100% because respondents were allowed to select multiple responses.

Table AC5
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Results by Position

Working Environment. Overall, administrators and executives give more favorable responses on the working 
environment topics than those in other positions.  Technical-service staff give the least favorable responses regarding the 
working environment.  

Loyalty and Commitment.  Overall, technical-service staff give the least favorable and administrators and executives 
give the most favorable responses on most loyalty and commitment items.  The least favorable item for administrators 
and executives is “opportunity to get another job with equal pay, benefits and working conditions, I would probably leave”
(73% favorable).  The least favorable items for technical-service are emotional connection to Penn State (40% favorable) 
and “opportunity to get another job with equal pay, benefits and working conditions, I would probably leave” (43% 
favorable). 

Penn State as a place to work. Ninety-five percent of administrators and executives rate Penn State “one of the best” or 
“above average” as compared to academic department/division heads and managers/directors (82% and 84% 
respectively).  The other positions are all less than 80% favorable, with technical-service at the bottom with 50% 
favorable.  Technical-service and faculty positions have the most “below average” and “one of the worst” ratings. Faculty 
and technical-service are the most negative in their perception of Penn State as a place to work as compared to three 
years ago.

Extra Effort and Initiative. Administrators/executives, and managers/directors are more likely than staff exempt, staff 
non-exempt and technical-service to put forth extra efforts and take initiative.  There are no differences between academic 
department or division heads and faculty with regard to extra effort, but department or division heads are more likely to 
actively participate in faculty governance and department committees.

Overall Department/Unit Outcomes and Goals. Administrators and executives indicate that they thought their
department/unit would receive a higher grade for being the best student-centered University in integrating teaching, 
research and service, and rate the quality of the programs and services delivered by their department/unit higher 
compared to all other positions. Administrators and executives are much more likely than faculty to agree that their 
“department/unit is successful at retaining good faculty members” (80% and 54% respectively).
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Results by Position

Process for Appealing Unfair Management Decisions. Administrators and executives are most likely and faculty are 
least likely to be aware of the process for appealing unfair management decisions.  The majority of administrators and 
executives think it is a good process, while less than a third of staff exempt, staff non-exempt, technical-service and 
faculty think it is a good process. Respondents in technical-service positions are more likely to have used the appeal 
process.  Technical-service and staff non-exempt positions are least likely to believe they would be treated equitably if 
they appeal unfair treatment and technical-service are most likely of all positions to hesitate to raise concerns due to fear 
of retaliation.

Diversity.  Overall, administrators and executives give the most favorable responses to diversity-related issues and 
technical-service and faculty gave the least favorable.  Administrators and executives more often agree that their 
department/unit proactively addresses issues related to discrimination.  Administrators/executives and academic 
department or division heads are more likely to have attended diversity programs compared to other positions.  
Managers/directors, staff exempt and staff non-exempt are more likely to have attended HRDC diversity 
workshops/training within the last year.

The results by position for the College of Arts and Architecture are presented in Figures P1 to P9 and in Tables P1 to 
P5.
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Working Environment – Topic Results

72%

77%

74%

56%

51%

13%

76%

71%

68%

53%

56%

6%

58%

78%

77%

56%

72%

25%

68%

63%

75%

73%

80%

92%

60%

51%

68%

17%

67%

80%

0% 20% 40% 60% 80% 100%

Professional
Development and
Work/Life Balance

Climate for Diversity in
Department/Unit

Perception of the Person
to Whom I Report

Perception of the
Administrators for my

Area

Communication and
Respect in my

Department/Unit

Fairness and
Accountability

Percent Favorable Response

Academic dept or division heads
Managers and directors
Staff exempt
Staff non-exempt
Faculty

Results by Position
Figure P1
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Loyalty and Commitment to Penn State

91%

82%

92%

91%

42%

93%

93%

87%

90%

90%

86%

77%

63%

94%

88%

88%

94%

94%

73%

71%

35%

95%

86%

92%

82%
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91%

58%

49%

100%

88%

88%

88%

100%

100%

75%

88%

100%

100%

100%

0% 20% 40% 60% 80% 100%

I am committed to Penn State’s progress and success.

I would recommend Penn State to someone who is
planning to further his/her education.

I am proud to be a part of Penn State.

Penn State genuinely cares about students and other
customers that the University serves.

I would recommend Penn State as a place to work.

I often speak positively to others about Penn State’s
achievements.

I don’t have an emotional connection to Penn State.

If I had an opportunity to get another job with equal
pay, benefits and working conditions, I probably would

leave.

Percent Favorable Response

Academic dept or division heads
Managers and directors
Staff exempt
Staff non-exempt
Faculty

Results by Position
Figure P2
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Rate Penn State as Place to Work

14%
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10%

72%
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50%

20%
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23%
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Academic dept or division heads

Managers and directors

Staff exempt

Staff non-exempt

Faculty

Much Better
Somewhat Better
Same
Worse
Much Worse

Results by Position

Rate Penn State Compared to Three Years Ago

Rate Penn State as a Place to Work

50%

25%
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35%

24%
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18%

15%
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67%

57%

41%
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38%
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Academic dept or division heads

Managers and directors

Staff exempt
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Faculty

One of the Best
Above Average
Average
Below Average
One of the Worst

Figure P3
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Extra Effort and Initiative

91%

93%

90%

73%

88%

73%

65%

100%

100%

0% 20% 40% 60% 80% 100%

I devote extra effort beyond what is normally
expected at work.

Within the last month I took the initiative to contribute
substantially to a task that was not part of my job

responsibility. 

I work harder at my job than is required because I
believe that Penn State is doing good things that

make a positive difference.

Percent Favorable Response

Managers and directors
Staff exempt
Staff non-exempt

Results by Position

88%

99%

97%

100%

100%

100%

0% 20% 40% 60% 80% 100%

I help out colleagues in my department/unit because
I believe that our collective work is important and

making a positive difference.

I devote extra efforts to benefit students in areas such
as course instruction, advising student organizations,

or working with students on special projects.

I regularly make contributions to my department/unit,
such as active participation in faculty governance

and departmental committees. 

Percent Favorable Response

Academic dept or division heads
Faculty

STAFF ONLY

FACULTY ONLY

Figure P4
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Overall Department/Unit Outcomes and Goals
What grade do you think your department/unit would get for helping Penn State attain its vision of 

being the best student-centered University in integrating teaching, research and service?

How would you rate the quality of the programs and services delivered by your department/unit?  
1 – 10 Scale: 10=Excellent, 1=Poor

Results by Position
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36%
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10%

19%

14%

9%46%

38%

56%

36%

13%
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Average=8.9

Average=8.2
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Figure P5
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Department/Unit Outcomes and Goals

75%

90%

90%

62%

88%

94%

31%

91%

64%

65%

88%

75%

100%
100%

92%

0% 20% 40% 60% 80% 100%

In my department/unit, we focus on providing better
service to those with whom we come into contact. [Staff

Only]

My department/unit genuinely cares about students and
others whom we serve.

The reputation of our department/unit is strong
nationally. [Faculty Only]

In my department/unit, we actively try to improve our
productivity by getting more work done in less time.

[Staff Only]

Our department/unit is successful at retaining good
faculty members. [Faculty Only]

Percent Favorable Response

Academic dept or division heads
Managers and directors
Staff exempt
Staff non-exempt
Faculty

Results by Position
Figure P6
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Additional Items

58%

87%

68%

63%

88%

71%

59%

90%

85%

57%

75%

75%

100%
100%

73%

0% 20% 40% 60% 80% 100%

The work of our department/unit helps Penn State to
achieve its goal of providing valuable services to the

people it serves.

In the last year, someone at work has talked to me
about my progress.

People from different departments/units often work
cooperatively together to achieve a common goal.

Percent Favorable Response

Academic dept or division heads
Managers and directors
Staff exempt
Staff non-exempt
Faculty

Results by Position
Figure P7
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Process for Appealing Unfair Management Decisions

65%

71%

70%

33%

25%

No

35%Faculty

29%Staff non-exempt

30%Staff exempt

67%

75%

Managers and directors

Academic dept or division heads

Yes

14%

-

11%

25%

-

No

54%32%Faculty

--Staff non-exempt

67%22%Staff exempt

63%

-

Uncertain

13%

-

Managers and directors

Academic dept or division heads

Yes

Are you aware of the process at Penn State for 
you to appeal unfair management decisions?

82%

-

89%

100%

-

No

18%Faculty

-Staff non-exempt

11%Staff exempt

0%

-

Managers and directors

Academic dept or division heads

Yes

Results by Position
Table P1

If you are aware of the process for appealing unfair management 
decisions, do you think it is a good process? 
(Only those who said yes to awareness question.)

Have you used the process for appealing unfair 
management decisions? 
(Only those who said yes to awareness question.)
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Appealing Unfair Management Decisions (cont.)
Results by Position

57%

88%

40%

62%

19%

67%

51%

70%

33%

50%

0% 20% 40% 60% 80% 100%

If I am treated unfairly at
work, I believe I’ll be
treated equitably if I

appeal.

I hesitate to raise concerns
about things such as

discrimination, harassment,
or inappropriate

management practices
because I would be afraid

of retaliation.

Percent Favorable Response

Academic dept or division heads
Managers and directors
Staff exempt
Staff non-exempt
Faculty

Figure P8
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Diversity

46%

73%

90%

80%

60%

53%

77%

77%

63%

65%

82%

81%

70%

46%

100%

88%

75%

100%
82%

73%

0% 20% 40% 60% 80% 100%

The workplace climate in my department/unit is
welcoming for employees from underrepresented

groups.

My department/unit actively supports the development
of a shared and inclusive understanding of diversity.

My department/unit provides visible leadership to
foster diversity.

Acceptance of diversity in the workplace has improved
on my campus in the past three years. 

Percent Agree

Academic dept or division heads
Managers and directors
Staff exempt
Staff non-exempt
Faculty

Results by Position
Figure P9
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Diversity – Negative Conduct Experienced

Have you personally experienced any conduct based on any of the following personal 
characteristics that has interfered unreasonably with your ability to work or learn on this campus?

13%

12%

17%

9%

0%

% Responding “Yes”

Faculty

Staff non-exempt

Staff exempt

Managers and directors

Academic dept or division heads

Results by Position
Table P2
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Diversity – Proactively Address Issues
Results by Position

My department/unit proactively addresses issues related to discrimination based on …

Table P3

Agree Disagree Agree Disagree Agree Disagree Agree Disagree Agree Disagree

Race 88% 13% 70% 0% 67% 10% 56% 0% 62% 10%
Gender or gender identity 88% 0% 50% 10% 60% 17% 56% 0% 55% 10%
National origin/native language 86% 0% 60% 0% 57% 10% 56% 0% 45% 11%
Sexual orientation 75% 13% 70% 0% 60% 10% 56% 0% 58% 8%
Physical or mental disabilities 86% 0% 30% 0% 43% 13% 56% 0% 40% 13%
Religious beliefs 50% 13% 50% 0% 47% 17% 44% 0% 45% 11%
Socio-economic status 43% 0% 40% 20% 47% 17% 50% 0% 38% 12%
Age 57% 0% 50% 10% 47% 20% 44% 0% 29% 16%
Employment classification 38% 25% 50% 10% 33% 30% 38% 0% 34% 18%

Staff non-
exempt 

Faculty Academic dept 
or division heads

Managers and 
directors 

Staff exempt 
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Diversity – Respect for Groups
Results by Position

How would you rate your department/unit in regard to respect for the following groups:

Table P4

R = Respectful 
NR = Not Respectful

R NR R NR R NR R NR R NR

Whites/Caucasians 100% 0% 90% 0% 90% 3% 100% 0% 91% 0%

Men 75% 0% 80% 0% 90% 0% 100% 0% 94% 0%

African Americans/Blacks 100% 0% 91% 0% 93% 0% 100% 0% 87% 1%

Women 100% 0% 82% 9% 87% 7% 100% 0% 90% 1%

Chicanos/Latinos/ Hispanics 88% 0% 91% 0% 90% 0% 94% 0% 82% 3%

Asians/Pacific Islanders 88% 0% 80% 0% 83% 0% 100% 0% 78% 0%

Persons with physical disabilities 75% 0% 91% 0% 83% 3% 81% 0% 78% 3%
Persons of age different than most others 
in the unit

50% 0% 73% 9% 77% 13% 93% 0% 76% 0%

Non-native English speakers 75% 0% 82% 0% 76% 7% 100% 0% 74% 3%

American Indians/ Alaskan Natives 88% 0% 91% 0% 80% 0% 88% 0% 68% 0%
Persons from different socio-economic 
classes

50% 13% 64% 9% 67% 10% 81% 0% 73% 4%

Religious backgrounds different from 
most others in the unit

50% 0% 73% 9% 80% 3% 81% 0% 71% 4%

Lesbian/Gay/Bisexual/ Transgender 88% 0% 90% 0% 97% 0% 94% 0% 81% 4%
Persons from different employment 
classifications

63% 0% 67% 17% 67% 17% 88% 0% 62% 7%

Persons with mental disabilities 75% 0% 82% 0% 73% 3% 81% 0% 64% 4%

Staff non-
exempt

Faculty
Academic dept 

or division 
heads

Managers and 
directors

Staff exempt
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11%

53%

7%

27%

40%

Faculty

0%

0%

18%

36%

55%

Managers and 
directors

9%

4%

26%

61%

39%

Staff exempt

8%

8%

25%

33%

58%

Staff non-
exempt

0%

25%

0%

50%

75%

Academic dept 
or division heads

Other (specify):

New faculty orientation program

New staff orientation program

HRDC diversity workshop/training

Diversity program

Diversity – Events/Programs

I have attended the following diversity-related events/programs at Penn State within the last year:
(select all that apply *)

Results by Position

*Percentages add to more than 100% because respondents were allowed to select multiple responses.

Table P5
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Results by Academic Rank

Working Environment. Overall, respondents with the academic rank of Associate Professor/Associate Librarian/Senior 
Research Associate give the least favorable responses on the working environment topics compared to those in other 
academic ranks.  However, on the Fairness and Accountability topic, Assistant Professor/Research Associate, and Senior 
Lecturer/Senior Instructor/Instructor/Assistant Librarian/Senior Research Assistant/Senior Research Assistant give the 
least favorable responses.  

Loyalty and Commitment. Overall, respondents with the academic rank of Associate Professor/Associate 
Librarian/Senior Research Associate give the least favorable while Senior Lecturer/Lecturer/Senior 
Instructor/Instructor/Assistant Librarian/Senior Research Assistant/Research Assistant and Professor/Professor of 
Practice/Librarian/Senior Scientist give the most favorable responses on the loyalty and commitment items.  

Penn State as a place to work.  Respondents with the academic rank of Associate Professor/Associate Librarian/Senior 
Research Associate are less likely than other academic ranks to rate Penn State “one of the best” or “above average.”
Academic ranks of Associate Professor/Associate Librarian/Senior Research Associate and Professor/Professor of 
Practice/Librarian/Senior Scientist are the most negative in their perception of Penn State as a place to work as compared 
to three years ago.

Extra Effort and Initiative. There are no differences between the academic ranks with regard to extra effort, but 
respondents with academic ranks of Professor/Professor of Practice/Librarian/Senior Scientist and Associate 
Professor/Associate Librarian/Senior Research Associate are more likely to actively participate in faculty governance and 
department committees.

Overall Department/Unit Outcomes and Goals.  Associate Professor/Associate Librarian/Senior Research Associate 
respondents give their department/unit a lower grade for being the best student-centered University in integrating 
teaching, research and service compared to other academic ranks. Those with the academic rank of Senior 
Lecturer/Lecturer/Senior Instructor/Instructor/Assistant Librarian/Senior Research Assistant/Research Assistant rate the 
quality of the programs and services delivered by their department/unit higher compared to all other academic ranks. 
Professor/Professor of Practice/Librarian/Senior Scientists are most likely to agree that the “reputation of our 
department/unit is strong nationally” and Associate Professor/Associate Librarian/Senior Research Associates are least 
likely to agree.  Professor/Professor of Practice/Librarian/Senior Scientists are most likely to agree that their 
“department/unit is successful at retaining good faculty members” and Associate Professor/Associate Librarian/Senior 
Research Associates are least likely to agree.
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Results by Academic Rank

Process for Appealing Unfair Management Decisions.  Respondents with academic rank of Professor/Professor of 
Practice/Librarian/Senior Scientist are most likely and Assistant Professor/Research Associate are least likely to be aware 
of the process for appealing unfair management decisions. Respondents with academic rank of Professor/Professor of 
Practice/Librarian/Senior Scientist are most likely to think it is a good process, while Associate Professor/Associate 
Librarian/Senior Research Associate are least likely to think it is a good process. Associate Professor/Associate 
Librarian/Senior Research Associates are most likely to have used the appeal process.  
Associate Professor/Associate Librarian/Senior Research Associates are least likely to believe they would be treated 
equitably if they appeal unfair treatment and are least likely to raise concerns due to fear of retaliation.

Diversity.  Overall, respondents with the academic rank of Associate Professor/Associate Librarian/Senior Research 
Associate give the least favorable responses to diversity-related issues.  
Assistant Professor/Research Associates are least likely to agree that their department/unit proactively addresses issues 
related to discrimination. In general, those with academic rank of Senior Lecturer/Lecturer/Senior 
Instructor/Instructor/Assistant Librarian/Senior Research Assistant/Research Assistant are most likely to report respect for 
various groups.

The results by academic rank for the College of Arts and Architecture are presented in Figures AR1 to AR9 and in Tables 
AR1 to AR5.
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Working Environment – Topic Results
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Results by Academic Rank
Figure AR1
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Loyalty and Commitment to Penn State
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I am committed to Penn State’s progress and
success.

I would recommend Penn State to someone who
is planning to further his/her education.

I am proud to be a part of Penn State.

Penn State genuinely cares about students and
other customers that the University serves.

I would recommend Penn State as a place to
work.

I often speak positively to others about Penn
State’s achievements.

I don’t have an emotional connection to Penn
State.

If I had an opportunity to get another job with
equal pay, benefits and working conditions, I

probably would leave.

Percent Favorable Response
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Results by Academic Rank
Figure AR2
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Rate Penn State as Place to Work
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Results by Academic Rank
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Extra Effort and Initiative
Results by Academic Rank
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I help out colleagues in my department/unit
because I believe that our collective work is
important and making a positive difference.

I devote extra efforts to benefit students in areas
such as course instruction, advising student
organizations, or working with students on

special projects.

I regularly make contributions to my
department/unit, such as active participation in

faculty governance and departmental
committees. 
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Overall Department/Unit Outcomes and Goals
What grade do you think your department/unit would get for helping Penn State attain its vision of 

being the best student-centered University in integrating teaching, research and service?

How would you rate the quality of the programs and services delivered by your department/unit?  
1 – 10 Scale: 10=Excellent, 1=Poor

Average=8.2

Results by Academic Rank
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Department/Unit Outcomes and Goals
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Results by Academic Rank
Figure AR6
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Additional Items
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The work of our department/unit helps Penn State
to achieve its goal of providing valuable services to

the people it serves.

In the last year, someone at work has talked to me
about my progress.

People from different departments/units often work
cooperatively together to achieve a common goal.
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Figure AR7
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Process for Appealing Unfair Management Decisions
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Results by Academic Rank
Table AR1

If you are aware of the process for appealing unfair management 
decisions, do you think it is a good process? 
(Only those who said yes to awareness question.)

Have you used the process for appealing unfair 
management decisions? 
(Only those who said yes to awareness question.)
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Appealing Unfair Management Decisions (cont.)
Results by Academic Rank
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If I am treated unfairly at work, I believe I’ll be treated
equitably if I appeal.

I hesitate to raise concerns about things such as
discrimination, harassment, or inappropriate

management practices because I would be afraid of
retaliation.

Percent Favorable Response

Prof/Prof of Practice/Lbrn/Sr Scientist

Assoc Prof/Assoc Lbrn/Sr Rsrch Assoc

Asst Prof/Rsrch Assoc

Sr Lctr/Lctr/Sr Instr/Instr/Asst Lbrn/Sr
Rsrch Asst/Rsrch Asst

Figure AR8
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Diversity
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The workplace climate in my department/unit
is welcoming for employees from

underrepresented groups.

My department/unit actively supports the
development of a shared and inclusive

understanding of diversity.

My department/unit provides visible
leadership to foster diversity.

Acceptance of diversity in the workplace has
improved on my campus in the past three

years. 
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Results by Academic Rank
Figure AR9
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Diversity – Negative Conduct Experienced

Have you personally experienced any conduct based on any of the following personal characteristics that has 
interfered unreasonably with your ability to work or learn on this campus?

15%

15%

7%

11% 

% Responding “Yes”

Sr Lctr/Lctr/Sr Instr/Instr/Asst Lbrn/Sr Rsrch Asst/Rsrch Asst

Asst Prof/Rsrch Assoc

Assoc Prof/Assoc Lbrn/Sr Rsrch Assoc

Prof/Prof of Practice/Lbrn/Sr Scientist

Results by Academic Rank
Table AR2



98College of Arts and Architecture

Diversity – Proactively Address Issues
Results by Academic Rank

My department/unit proactively addresses issues related to discrimination based on …

Table AR3

Agree Disagree Agree Disagree Agree Disagree Agree Disagree

Race 68% 11% 69% 8% 56% 11% 69% 15%
Gender or gender identity 68% 5% 58% 8% 44% 15% 69% 8%
National origin/native language 56% 6% 42% 8% 39% 15% 69% 8%
Sexual orientation 63% 11% 62% 0% 52% 15% 69% 8%
Physical or mental disabilities 44% 6% 39% 12% 37% 19% 69% 8%
Religious beliefs 37% 11% 46% 8% 42% 15% 62% 8%
Socio-economic status 28% 6% 39% 8% 37% 19% 54% 8%
Age 22% 6% 30% 11% 31% 23% 46% 15%
Employment classification 26% 21% 33% 11% 35% 27% 46% 15%

Prof/Prof of 
Practice/Lbrn/ Sr 

Scientist

Assoc Prof/Assoc 
Lbrn/Sr Rsrch Assoc

Asst Prof/Rsrch 
Assoc

Sr Lctr/Lctr/Sr 
Instr/Instr/Asst Lbrn/Sr 

Rsrch Asst/Rsrch 
Asst
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Diversity – Respect for Groups
Results by Academic Rank

How would you rate your department/unit in regard to respect for the following groups:

Table AR4

R = Respectful 
NR = Not Respectful

R NR R NR R NR R NR

Whites/Caucasians 95% 0% 96% 0% 82% 0% 100% 0%
Men 90% 0% 100% 0% 85% 0% 92% 0%

African Americans/Blacks 95% 0% 96% 0% 74% 4% 92% 0%
Women 90% 5% 96% 0% 82% 0% 100% 0%

Chicanos/Latinos/ Hispanics 84% 0% 92% 4% 70% 4% 85% 0%
Asians/Pacific Islanders 90% 0% 85% 0% 67% 0% 77% 0%

Persons with physical disabilities 79% 5% 85% 4% 63% 0% 92% 0%

Persons of age different than most others in the unit 63% 0% 82% 0% 70% 0% 77% 0%
Non-native English speakers 79% 5% 85% 4% 59% 0% 77% 0%

American Indians/ Alaskan Natives 74% 0% 63% 0% 67% 0% 85% 0%
Persons from different socio-economic classes 63% 11% 74% 4% 67% 4% 85% 0%

Religious backgrounds different from most others in the unit 58% 5% 78% 7% 59% 0% 85% 0%
Lesbian/Gay/Bisexual/ Transgender 84% 5% 82% 7% 78% 0% 85% 0%

Persons from different employment classifications 58% 5% 65% 4% 67% 7% 54% 8%
Persons with mental disabilities 58% 0% 63% 7% 59% 4% 92% 0%

Prof/Prof of 
Practice/Lbrn/ Sr 

Scientist

Assoc Prof/Assoc 
Lbrn/Sr Rsrch Assoc

Asst Prof/Rsrch 
Assoc

Sr Lctr/Lctr/Sr 
Instr/Instr/Asst Lbrn/Sr 

Rsrch Asst/Rsrch 
Asst
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9%
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24%

41%
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38%
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50%

50%

Prof/Prof of 
Practice/Lbrn/Sr 

Scientist

8%

23%

8%

39%

62%

Assoc Prof/Assoc 
Lbrn/Sr Rsrch Assoc

Other (specify):

New faculty orientation program

New staff orientation program

HRDC diversity workshop/training

Diversity program

Diversity – Events/Programs

I have attended the following diversity-related events/programs at Penn State within the last year:
(select all that apply *)

Results by Academic Rank

*Percentages add to more than 100% because respondents were allowed to select multiple responses.

Table AR5
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Results by Position of Person to Whom You Report

Working Environment.  Overall, those who report to administrators and executives give more favorable responses on 
the working environment topics than those in other positions.  Those who report to technical-service staff give the least 
favorable responses regarding the working environment.  

Loyalty and Commitment.  Overall, those who report to administrators and executives give the most favorable 
responses on loyalty and commitment items and those who report to technical-service give the least favorable ratings.  

Penn State as a place to work.  Those who report to administrators and executives or faculty are most likely to rate 
Penn State “one of the best” or “above average.” Those who report to technical-service positions have the most “below 
average” and “one of the worst” ratings.  Respondents who report to technical-service are the most negative in their 
perception of Penn State as a place to work as compared to three years ago.

Extra Effort and Initiative. Respondents who report to administrators/executives are most likely 
and those who report to technical-service are least likely to put forth extra efforts and take initiative.  Respondents who 
report to administrators and executives or academic department/division heads are more likely to devote extra efforts to 
benefit students and are more likely to actively participate in faculty governance and department committees compared to 
faculty and managers/directors.

Overall Department/Unit Outcomes and Goals. Respondents who report to administrators and executives indicate 
that they think their department/unit would receive a higher grade for being the best student-centered University in 
integrating teaching, research and service, and rate the quality of the programs and services delivered by their 
department/unit higher compared to those reporting to all other positions. Those reporting to administrators/executives or 
faculty are more likely than those reporting to academic department/division heads or managers/directors to agree that 
their “department/unit is successful at retaining good faculty members.” Those reporting to administrators and executives 
are least likely to agree that the “reputation of our department/unit is strong nationally.”
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Results by Position of Person to Whom You Report

Process for Appealing Unfair Management Decisions. Respondents reporting to administrators and executives or 
technical-service are most likely and those reporting to faculty are least likely to be aware of the process for appealing unfair 
management decisions.  Those who report to administrators and executives are most likely to think it is a good appeal 
process, while those reporting to staff non-exempt are least likely to think it is a good process. Respondents reporting to 
technical-service and staff non-exempt positions are more likely to have used the appeal process.  Those who report to 
technical-service, staff non-exempt or staff exempt positions are least likely to believe they would be treated equitably if they 
appeal unfair treatment.  Those who report to technical-service are most likely to hesitate to raise concerns due to fear of 
retaliation compared to those who report to other positions.

Diversity.  Overall, those reporting to administrators and executives give the most favorable responses to diversity-related 
issues and those reporting to technical-service give the least favorable responses.  Those reporting to administrators and 
executives more often agree that their department/unit proactively addresses issues related to discrimination compared to 
those reporting to other positions.  Those reporting to faculty are least likely to have attended diversity programs or HRDC 
diversity workshops/training in the last year compared to those reporting to other positions.  

The results by position of person to whom you report for the College of Arts and Architecture are presented in Figures PR1 to 
PR9 and in Tables PR1 to PR5.
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Working Environment – Topic Results
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Loyalty and Commitment to Penn State
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I am committed to Penn State’s progress and success.

I would recommend Penn State to someone who is
planning to further his/her education.

I am proud to be a part of Penn State.

Penn State genuinely cares about students and other
customers that the University serves.

I would recommend Penn State as a place to work.

I often speak positively to others about Penn State’s
achievements.

I don’t have an emotional connection to Penn State.

If I had an opportunity to get another job with equal
pay, benefits and working conditions, I probably would

leave.

Percent Favorable Response
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Results by Position of Person to Whom You Report
Figure PR2
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Rate Penn State as Place to Work
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Extra Effort and Initiative
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I devote extra effort beyond what is normally
expected at work.

Within the last month I took the initiative to contribute
substantially to a task that was not part of my job

responsibility. 

I work harder at my job than is required because I
believe that Penn State is doing good things that

make a positive difference.

Percent Favorable Response
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Results by Position of Person to Whom You Report
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I help out colleagues in my department/unit because I
believe that our collective work is important and

making a positive difference.

I devote extra efforts to benefit students in areas such
as course instruction, advising student organizations,

or working with students on special projects.

I regularly make contributions to my department/unit,
such as active participation in faculty governance and

departmental committees. 
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Overall Department/Unit Outcomes and Goals
What grade do you think your department/unit would get for helping Penn State attain its vision of 

being the best student-centered University in integrating teaching, research and service?

How would you rate the quality of the programs and services delivered by your department/unit?  
1 – 10 Scale: 10=Excellent, 1=Poor

Average=8.5

Results by Position of Person to Whom You Report
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Department/Unit Outcomes and Goals
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In my department/unit, we focus on providing better
service to those with whom we come into contact. [Staff

Only]

My department/unit genuinely cares about students and
others whom we serve.

The reputation of our department/unit is strong
nationally. [Faculty Only]

In my department/unit, we actively try to improve our
productivity by getting more work done in less time.

[Staff Only]

Our department/unit is successful at retaining good
faculty members. [Faculty Only]
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Results by Position of Person to Whom You Report
Figure PR6
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Additional Items
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The work of our department/unit helps Penn State to
achieve its goal of providing valuable services to the

people it serves.

In the last year, someone at work has talked to me
about my progress.

People from different departments/units often work
cooperatively together to achieve a common goal.
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Academic dept or division heads
Managers and directors
Staff exempt

Results by Position of Person to Whom You Report
Figure PR7
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Process for Appealing Unfair Management Decisions

62%

67%

67%

36%

No

39%Staff exempt

33%

33%

64%

Managers and directors

Academic dept or division heads

Administrators and executives

Yes

-

22%

19%

0%

No

--Staff exempt

44%

54%

50%

Uncertain

33%

27%

50%

Managers and directors

Academic dept or division heads

Administrators and executives

Yes

Are you aware of the process at Penn State for 
you to appeal unfair management decisions?

-

89%

81%

100%

No

-Staff exempt

11%

19%

0%

Managers and directors

Academic dept or division heads

Administrators and executives

Yes

Results by Position of Person to Whom You Report
Table PR1

If you are aware of the process for appealing unfair management 
decisions, do you think it is a good process? 
(Only those who said yes to awareness question.)

Have you used the process for appealing unfair 
management decisions? 
(Only those who said yes to awareness question.)
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Appealing Unfair Management Decisions (cont.)
Results by Position of Person to Whom You Report

55%

81%

44%

65%

31%

75%

39%

64%

0% 20% 40% 60% 80% 100%

If I am treated unfairly at work, I believe I’ll be treated
equitably if I appeal.

I hesitate to raise concerns about things such as
discrimination, harassment, or inappropriate

management practices because I would be afraid of
retaliation.

Percent Favorable Response

Administrators and executives
Academic dept or division heads
Managers and directors
Staff exempt

Figure PR8
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Diversity
96%

87%

61%

52%

59%

85%

85%

50%

69%

100%

81%

49%

67%

80%
67%

78%

0% 20% 40% 60% 80% 100%

The workplace climate in my department/unit is
welcoming for employees from underrepresented

groups.

My department/unit actively supports the development
of a shared and inclusive understanding of diversity.

My department/unit provides visible leadership to
foster diversity.

Acceptance of diversity in the workplace has improved
on my campus in the past three years. 

Percent Agree

Administrators and executives
Academic dept or division heads
Managers and directors
Staff exempt

Results by Position of Person to Whom You Report
Figure PR9
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Diversity – Negative Conduct Experienced

Have you personally experienced any conduct based on any of the following personal 
characteristics that has interfered unreasonably with your ability to work or learn on this campus?

8%

15%

15%

4%

% Responding “Yes”

Staff exempt

Managers and directors

Academic dept or division heads

Administrators and executives

Results by Position of Person to Whom You Report
Table PR2
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Diversity – Proactively Address Issues
Results by Position of Person to Whom You Report

My department/unit proactively addresses issues related to discrimination based on …

Table PR3

Agree Disagree Agree Disagree Agree Disagree Agree Disagree

Race 87% 4% 64% 13% 54% 0% 50% 8%
Gender or gender identity 83% 0% 55% 14% 46% 8% 50% 8%
National origin/native language 77% 0% 47% 13% 46% 0% 50% 8%
Sexual orientation 83% 4% 59% 10% 50% 0% 50% 8%
Physical or mental disabilities 68% 0% 40% 17% 35% 0% 50% 8%
Religious beliefs 65% 4% 47% 14% 27% 4% 42% 8%
Socio-economic status 64% 0% 37% 18% 35% 4% 50% 8%
Age 73% 5% 31% 18% 27% 8% 42% 8%
Employment classification 57% 9% 31% 24% 35% 12% 25% 8%

Administrators 
and executives

Academic dept 
or division heads

Managers and 
directors 

Staff exempt 
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Diversity – Respect for Groups
Results by Position of Person to Whom You Report

How would you rate your department/unit in regard to respect for the following groups:

Table PR4

R = Respectful 
NR = Not Respectful

R NR R NR R NR R NR

Whites/Caucasians 100% 0% 91% 0% 89% 4% 100% 0%
Men 95% 0% 91% 0% 85% 0% 100% 0%

African Americans/Blacks 96% 0% 86% 1% 96% 0% 100% 0%

Women 96% 0% 89% 3% 89% 7% 100% 0%

Chicanos/Latinos/ Hispanics 91% 0% 82% 3% 93% 0% 92% 0%

Asians/Pacific Islanders 86% 0% 77% 0% 89% 0% 100% 0%
Persons with physical disabilities 91% 0% 75% 3% 89% 4% 85% 0%
Persons of age different than most others 
in the unit 82% 0% 72% 3% 78% 11% 92% 0%

Non-native English speakers 77% 0% 75% 4% 82% 4% 100% 0%

American Indians/ Alaskan Natives 91% 0% 68% 0% 82% 0% 85% 0%
Persons from different socio-economic 
classes

82% 0% 66% 6% 74% 11% 77% 0%

Religious backgrounds different from 
most others in the unit

73% 0% 72% 4% 70% 7% 77% 0%

Lesbian/Gay/Bisexual/ Transgender 95% 0% 80% 4% 96% 0% 92% 0%
Persons from different employment 
classifications

86% 0% 56% 9% 74% 15% 85% 0%

Persons with mental disabilities 82% 0% 62% 4% 78% 4% 77% 0%

Administrators 
and executives

Academic dept 
or division 

heads

Managers and 
directors

Staff exempt
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5%

5%

19%

43%

57%

Managers and 
directors

0%

0%

22%

44%

56%

Staff exempt

6%

28%

17%

39%

61%

Administrators 
and executives

13%

47%

9%

33%

33%

Academic dept 
or division heads

Other (specify):

New faculty orientation program

New staff orientation program

HRDC diversity workshop/training

Diversity program

Diversity – Events/Programs

I have attended the following diversity-related events/programs at Penn State within the last year:
(select all that apply *)

Results by Position of Person to Whom You Report

*Percentages add to more than 100% because respondents were allowed to select multiple responses.

Table PR5
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Results by Supervisory Status

Working Environment. Overall, those individuals who report they have supervisory responsibilities give more favorable 
responses than those without supervisory responsibilities.  

Loyalty and Commitment.  Supervisors report they are more likely to speak positively to others about Penn State’s 
achievements, have an emotional connection to Penn State, and feel proud to be a part of Penn State. 

Penn State as a place to work.  Eighty-one percent of supervisors rate Penn State “one of the best” or “above average”
as compared to 72% for non-supervisory.  Responses are similar for supervisors and non-supervisors in their perception 
of Penn State as a place to work as compared to three years ago.

Extra Effort and Initiative. Staff with supervisory responsibilities are more likely than those without supervisory 
responsibilities to put forth extra efforts and take initiative. There are no differences between faculty with and without 
supervisory responsibilities on extra effort.

Overall Department/Unit Outcomes and Goals. Supervisors indicate that they thought their department/unit would 
receive a higher grade for being the best student-centered University in integrating teaching, research and service, and 
rated the quality of the programs and services delivered by their department/unit higher than non-supervisors. Faculty with 
supervisory responsibilities are more likely than those with no supervisory responsibilities to agree that their 
“department/unit is successful at retaining good faculty members” (63% and 53% respectively).

Process for Appealing Unfair Management Decisions. Supervisors are more likely to be aware of the process for 
appealing unfair management decisions and think it is a good process than non-supervisors. Non-supervisors are less 
likely than supervisors to believe they would be treated equitably if they appeal unfair treatment and more likely to hesitate 
to raise concerns due to fear of retaliation.

Diversity.  Overall, supervisors give more favorable responses to diversity-related issues than non-supervisors.  
Supervisors more often agree that their department/unit proactively addresses issues related to discrimination.  
Supervisors are more likely to have attended diversity programs and HRDC diversity workshops/training within the last 
year, while non-supervisors are more likely to have attended new faculty or staff orientation programs.

The results by supervisory status for the College of Arts and Architecture are presented in Figures SS1 to SS9 and in 
Tables SS1 to SS5.
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Working Environment – Topic Results

67%

86%

75%

50%

63%

28%

67%

60%

76%

20%

73%

65%

0% 20% 40% 60% 80% 100%

Professional Development
and Work/Life Balance

Climate for Diversity in
Department/Unit

Perception of the Person to
Whom I Report

Perception of the
Administrators for my Area

Communication and Respect
in my Department/Unit

Fairness and Accountability

Percent Favorable Response

Supervisors
Non-Supervisors

Results by Supervisory Status
Figure SS1
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95%

95%

85%

88%

91%

73%

55%

92%

85%

85%

64%

53%

100%

85%

88%

95%

0% 20% 40% 60% 80% 100%

I am committed to Penn State’s progress and success.

I would recommend Penn State to someone who is
planning to further his/her education.

I am proud to be a part of Penn State.

Penn State genuinely cares about students and other
customers that the University serves.

I would recommend Penn State as a place to work.

I often speak positively to others about Penn State’s
achievements.

I don’t have an emotional connection to Penn State.

If I had an opportunity to get another job with equal
pay, benefits and working conditions, I probably would

leave.

Percent Favorable Response

Supervisors
Non-Supervisors

Loyalty and Commitment to Penn State
Results by Supervisory Status

Figure SS2
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Rate Penn State as Place to Work

5%

9% 13%23%

28% 56%

54%

10%

 

 

0% 20% 40% 60% 80% 100%

Supervisors

Non-Supervisors

Much Better
Somewhat Better
Same
Worse
Much Worse

Results by Supervisory Status

Rate Penn State Compared to Three Years Ago

Rate Penn State as a Place to Work

31%

26% 54%

55% 12%

17%   

 

0% 20% 40% 60% 80% 100%

Supervisors

Non-Supervisors

One of the Best
Above Average
Average
Below Average
One of the Worst

Figure SS3
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Extra Effort and Initiative

96%

95%

86%

100%

100%

100%

83%

71%

99%

97%

99%

92%

0% 20% 40% 60% 80% 100%

STAFF ONLY

I devote extra effort beyond what is normally expected at
work.

Within the last month I took the initiative to contribute
substantially to a task that was not part of my job responsibility. 

I work harder at my job than is required because I believe that
Penn State is doing good things that make a positive

difference.

FACULTY ONLY

I help out colleagues in my department/unit because I believe
that our collective work is important and making a positive

difference.

I devote extra efforts to benefit students in areas such as
course instruction, advising student organizations, or working

with students on special projects.

I regularly make contributions to my department/unit, such as
active participation in faculty governance and departmental

committees. 

Percent Favorable Response

Supervisors
Non-Supervisors

Results by Supervisory Status
Figure SS4
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45%

37% 5%

38%

51% 7%

12%   

0% 20% 40% 60% 80% 100%

Supervisors

Non-Supervisors

 9-10
 7-8
 5-6
 3-4
 1-2

Overall Department/Unit Outcomes and Goals
What grade do you think your department/unit would get for helping Penn State attain its vision of 

being the best student-centered University in integrating teaching, research and service?

How would you rate the quality of the programs and services delivered by your department/unit?  
1 – 10 Scale: 10=Excellent, 1=Poor

Average=7.9

Results by Supervisory Status

54%

44% 40%

32% 10%

14%  

  

0% 20% 40% 60% 80% 100%

Supervisors

Non-Supervisors

A
B
C
D
F

Average=8.0

Figure SS5
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Department/Unit Outcomes and Goals

91%

75%

73%

85%

62%

44%

62%

95%

91%

90%

0% 20% 40% 60% 80% 100%

In my department/unit, we focus on providing better service
to those with whom we come into contact. [Staff Only]

My department/unit genuinely cares about students and
others whom we serve.

The reputation of our department/unit is strong nationally.
[Faculty Only]

In my department/unit, we actively try to improve our
productivity by getting more work done in less time. [Staff

Only]

Our department/unit is successful at retaining good faculty
members. [Faculty Only]

Percent Favorable Response

Supervisors
Non-Supervisors

Results by Supervisory Status
Figure SS6
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Additional Items

88%

83%

60%

59%

91%

77%

0% 20% 40% 60% 80% 100%

The work of our department/unit helps Penn State to
achieve its goal of providing valuable services to the

people it serves.

In the last year, someone at work has talked to me about
my progress.

People from different departments/units often work
cooperatively together to achieve a common goal.

Percent Favorable Response

Supervisors
Non-Supervisors

Results by Supervisory Status
Figure SS7
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Process for Appealing Unfair Management Decisions

67%

49%

No

33%

51%

Non-Supervisors

Supervisors

Yes

14%

10%

No

57%

48%

Uncertain

29%

43%

Non-Supervisors

Supervisors

Yes

80%

100%

No

20%

0%

Non-Supervisors

Supervisors

Yes

Results by Supervisory Status
Table SS1

Are you aware of the process at Penn State for 
you to appeal unfair management decisions?

If you are aware of the process for appealing unfair management 
decisions, do you think it is a good process? 
(Only those who said yes to awareness question.)

Have you used the process for appealing unfair 
management decisions? 
(Only those who said yes to awareness question.)
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Appealing Unfair Management Decisions (cont.)
Results by Supervisory Status

44%

70%

67%

44%

0% 20% 40% 60% 80% 100%

If I am treated unfairly at work, I believe I’ll be treated
equitably if I appeal.

I hesitate to raise concerns about things such as
discrimination, harassment, or inappropriate management

practices because I would be afraid of retaliation.

Percent Favorable Response

Supervisors
Non-Supervisors

Figure SS8
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Diversity

93%

93%

73%

66%

63%

50%

78%

80%

0% 20% 40% 60% 80% 100%

The workplace climate in my department/unit is welcoming
for employees from underrepresented groups.

My department/unit actively supports the development of a
shared and inclusive understanding of diversity.

My department/unit provides visible leadership to foster
diversity.

Acceptance of diversity in the workplace has improved on
my campus in the past three years. 

Percent Agree

Supervisors
Non-Supervisors

Results by Supervisory Status
Figure SS9
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Diversity - Negative Conduct Experienced

Have you personally experienced any conduct based on any of the following personal characteristics that has 
interfered unreasonably with your ability to work or learn on this campus?

14%

10%

% Responding “Yes”

Non-Supervisors

Supervisors

Results by Supervisory Status
Table SS2
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Diversity – Proactively Address Issues
Results by Supervisory Status

My department/unit proactively addresses issues related to discrimination based on …

Table SS3

Agree Disagree Agree Disagree

Race 83% 3% 57% 12%
Gender or gender identity 70% 8% 52% 12%
National origin/native language 67% 3% 47% 11%
Sexual orientation 75% 5% 54% 9%
Physical or mental disabilities 49% 3% 43% 14%
Religious beliefs 53% 8% 44% 12%
Socio-economic status 49% 10% 40% 13%
Age 51% 8% 33% 16%
Employment classification 38% 25% 33% 16%

Supervisors Non-Supervisors
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Diversity – Respect for Groups
Results by Supervisory Status

How would you rate your department/unit in regard to respect for the following groups:

Table SS4

Respectful Not 
Respectful

Respectful Not 
Respectful

Whites/Caucasians 93% 3% 92% 0%

Men 93% 0% 92% 0%

African Americans/Blacks 100% 0% 87% 1%

Women 90% 5% 90% 2%

Chicanos/Latinos/ Hispanics 95% 0% 82% 2%

Asians/Pacific Islanders 93% 0% 79% 0%
Persons with physical disabilities 81% 2% 81% 2%

Persons of age different than most others in the unit 81% 5% 75% 3%

Non-native English speakers 88% 0% 76% 3%

American Indians/ Alaskan Natives 88% 0% 72% 0%

Persons from different socio-economic classes 66% 10% 73% 4%

Religious backgrounds different from most others in the unit 71% 7% 74% 2%

Lesbian/Gay/Bisexual/ Transgender 100% 0% 82% 3%

Persons from different employment classifications 69% 10% 66% 8%

Persons with mental disabilities 73% 2% 69% 3%

Supervisors Non-Supervisors
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13%
16%
7%

52%

42%

Supervisors

6%
35%
20%

29%

46%

Non-Supervisors

Other (specify):
New faculty orientation program
New staff orientation program

HRDC diversity workshop/training

Diversity program

Diversity – Events/Programs

I have attended the following diversity-related events/programs at Penn State within the last year:
(select all that apply *)

Results by Supervisory Status

*Percentages add to more than 100% because respondents were allowed to select multiple responses.

Table SS5
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Results by Appointment Type

Working Environment. Fixed-term employees respond more favorably on most of the topics.  The topics which show the 
largest differences between fixed-term and standing are Perception of the Person to Whom I Report, with individuals with 
fixed-term appointment types at 77% favorable response compared to 71% favorable response for standing.  Fixed-term 
faculty/staff also respond more favorably to the topic of Communication and Respect in my Department/Unit.

Loyalty and Commitment. There are no differences in the level of loyalty and commitment between standing and fixed-
term respondents.

Penn State as a place to work.  Overall, the rating of Penn State as a place to work is similar for standing and fixed-term 
appointment types.  However, 22% of the respondents with standing appointments rate Penn State as “worse” or “much 
worse” as compared to three years ago; 14% of those with fixed-term appointments respond this way.

Extra Effort and Initiative. Ninety-five percent of faculty members with standing appointments respond favorably with 
regards to making regular contributions to their department/unit, such as active participation in faculty governance and 
departmental committees as compared to 77% of those with fixed-term appointments.

Overall Department/Unit Outcomes and Goals. The results are similar between the two groups with regard to the 
grade their department would receive for being the best student-centered University in integrating teaching, research and 
service, and the quality of the programs and services delivered by their department/unit. Faculty with fixed-term 
appointments also are more likely than those with standing appointments to agree that their “department/unit is successful 
at retaining good faculty members” (60% and 54% respectively).

Process for Appealing Unfair Management Decisions. Faculty and staff with standing appointments are more likely to
be aware of the process for appealing unfair management decisions than those with fixed-term appointments. Sixty-three 
percent of respondents with fixed-term appointment report that they do not hesitate to raise concerns because of fear of 
retaliation as compared to 58% of respondents with standing appointments.
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Results by Appointment Type

Diversity. Forty-eight percent of faculty/staff with standing appointments agree that acceptance of diversity in the 
workplace has improved on their campus in the past three years; 35% of those fixed-term appointments agree with this 
statement. Both groups of appointment types respond similarly to how their department/unit addresses discrimination 
based on multiple issues.  However, fewer faculty/staff with fixed-term appointments than standing appointments agree 
their department/unit proactively addresses issues related to discrimination on the basis of race, gender/gender identity 
and sexual orientation.  Faculty/staff with standing and fixed-term appointments are similar in their perception of respect 
for various groups. Respondents with standing appointments are more likely to have attended diversity, HRDC, diversity 
workshops/training than those with fixed-term appointments.  Those with fixed-term are more likely to attend new faculty 
or staff orientation programs within the last year.

The results by appointment type for the College of Arts and Architecture are presented in Figures AT1 to AT9 and in 
Tables AT1 to AT5.
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Working Environment – Topic Results

66%

76%

73%

54%

65%

22%

66%

64%

81%

22%

80%

63%

0% 20% 40% 60% 80% 100%

Professional Development
and Work/Life Balance

Climate for Diversity in
Dept/Unit

Perception of the Person to
Whom I Report

Perception of the
Administrators for my Area

Communication and Respect
in my Dept/Unit

Fairness and Accountability

Percent Favorable Response

Standing
Fixed-term

Results by Appointment Type
Figure AT1
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Loyalty and Commitment to Penn State

90%

88%

83%

85%

90%

67%

50%

92%

68%

62%

96%

95%

95%

95%

89%

89%

0% 20% 40% 60% 80% 100%

I am committed to Penn State’s progress and success.

I would recommend Penn State to someone who is
planning to further his/her education.

I am proud to be a part of Penn State.

Penn State genuinely cares about students and other
customers that the University serves.

I would recommend Penn State as a place to work.

I often speak positively to others about Penn State’s
achievements.

I don’t have an emotional connection to Penn State.

If I had an opportunity to get another job with equal
pay, benefits and working conditions, I probably would

leave.

Percent Favorable Response

Standing
Fixed-term

Results by Appointment Type
Figure AT2
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Rate Penn State as Place to Work

9%

4% 12%24%

25% 55%

56%

12%

4%

 

0% 20% 40% 60% 80% 100%

Standing

Fixed-term

Much Better
Somewhat Better
Same
Worse
Much Worse

Results by Appointment Type

Rate Penn State Compared to Three Years Ago

Rate Penn State as a Place to Work

26%

30% 62%

53% 18%

8%  

4%

 

 

0% 20% 40% 60% 80% 100%

Standing

Fixed-term

One of the Best
Above Average
Average
Below Average
One of the Worst

Figure AT3
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Extra Effort and Initiative

92%

91%

73%

98%

100%

100%

77%

85%

96%

91%

100%

100%

0% 20% 40% 60% 80% 100%

STAFF ONLY

I devote extra effort beyond what is normally expected at
work.

Within the last month I took the initiative to contribute
substantially to a task that was not part of my job responsibility. 

I work harder at my job than is required because I believe that
Penn State is doing good things that make a positive

difference.

FACULTY ONLY

I help out colleagues in my department/unit because I believe
that our collective work is important and making a positive

difference.

I devote extra efforts to benefit students in areas such as
course instruction, advising student organizations, or working

with students on special projects.

I regularly make contributions to my department/unit, such as
active participation in faculty governance and departmental

committees. 

Percent Favorable Response

Standing
Fixed-term

Results by Appointment Type
Figure AT4
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40%

35%

45%

60%  

10%

 

5%

 

0% 20% 40% 60% 80% 100%

Standing

Fixed-term

 9-10
 7-8
 5-6
 3-4
 1-2

Overall Department/Unit Outcomes and Goals
What grade do you think your department/unit would get for helping Penn State attain its vision of 

being the best student-centered University in integrating teaching, research and service?

How would you rate the quality of the programs and services delivered by your department/unit?  
1 – 10 Scale: 10=Excellent, 1=Poor

Average=7.9

Results by Appointment Type

51%

33% 61%

30% 15%

6%  

4%

 

0% 20% 40% 60% 80% 100%

Standing

Fixed-term

A
B
C
D
F

Average=8.1

Figure AT5
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Department/Unit Outcomes and Goals

88%

90%

67%

51%

68%

61%

69%

65%

100%

97%

0% 20% 40% 60% 80% 100%

In my department/unit, we focus on providing better
service to those with whom we come into contact. [Staff

Only]

My department/unit genuinely cares about students and
others whom we serve.

The reputation of our department/unit is strong nationally.
[Faculty Only]

In my department/unit, we actively try to improve our
productivity by getting more work done in less time. [Staff

Only]

Our department/unit is successful at retaining good faculty
members. [Faculty Only]

Percent Favorable Response

Standing
Fixed-term

Results by Appointment Type
Figure AT6
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Additional Items

87%

76%

58%

64%

82%

100%

0% 20% 40% 60% 80% 100%

The work of our department/unit helps Penn State to
achieve its goal of providing valuable services to the

people it serves.

In the last year, someone at work has talked to me
about my progress.

People from different departments/units often work
cooperatively together to achieve a common goal.

Percent Favorable Response

Standing
Fixed-term

Results by Appointment Type
Figure AT7
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Process for Appealing Unfair Management Decisions

70%

58%

No

30%

42%

Fixed-term

Standing

Yes

9%

13%

No

46%

55%

Uncertain

46%

32%

Fixed-term

Standing

Yes

100%

83%

No

0%

17%

Fixed-term

Standing

Yes

Results by Appointment Type
Table AT1

Are you aware of the process at Penn State for 
you to appeal unfair management decisions?

If you are aware of the process for appealing unfair management 
decisions, do you think it is a good process? 
(Only those who said yes to awareness question.)

Have you used the process for appealing unfair 
management decisions? 
(Only those who said yes to awareness question.)
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Appealing Unfair Management Decisions (cont.)
Results by Appointment Type

42%

66%

49%

75%

0% 20% 40% 60% 80% 100%

If I am treated unfairly at work, I believe I’ll be treated
equitably if I appeal.

I hesitate to raise concerns about things such as
discrimination, harassment, or inappropriate management

practices because I would be afraid of retaliation.

Percent Favorable Response

Standing
Fixed-term

Figure AT8
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Diversity

81%

80%

67%

55%

63%

53%

87%

92%

0% 20% 40% 60% 80% 100%

The workplace climate in my department/unit is welcoming
for employees from underrepresented groups.

My department/unit actively supports the development of a
shared and inclusive understanding of diversity.

My department/unit provides visible leadership to foster
diversity.

Acceptance of diversity in the workplace has improved on my
campus in the past three years. 

Percent Agree

Standing
Fixed-term

Results by Appointment Type
Figure AT9
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Diversity – Negative Conduct Experienced

Have you personally experienced any conduct based on any of the following personal 
characteristics that has interfered unreasonably with your ability to work or learn on this campus?

20%

10%

% Responding “Yes”

Fixed-term

Standing

Results by Appointment Type
Table AT2
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Diversity – Proactively Address Issues
Results by Appointment Type

My department/unit proactively addresses issues related to discrimination based on …

Table AT3

Agree Disagree Agree Disagree

Race 66% 8% 61% 11%
Gender or gender identity 57% 11% 58% 8%
National origin/native language 50% 9% 58% 6%
Sexual orientation 59% 9% 64% 3%
Physical or mental disabilities 42% 11% 50% 8%
Religious beliefs 44% 12% 50% 6%
Socio-economic status 40% 14% 47% 6%
Age 37% 15% 39% 11%
Employment classification 33% 19% 39% 17%

Standing Fixed-term
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Diversity – Respect for Groups
Results by Appointment Type

How would you rate your department/unit in regard to respect for the following groups:

Table AT4

Respectful Not 
Respectful

Respectful Not 
Respectful

Whites/Caucasians 93% 1% 91% 0%

Men 92% 0% 92% 0%

African Americans/Blacks 90% 1% 94% 0%

Women 90% 3% 91% 3%

Chicanos/Latinos/ Hispanics 86% 2% 86% 0%

Asians/Pacific Islanders 84% 0% 81% 0%

Persons with physical disabilities 81% 3% 81% 0%

Persons of age different than most others in the unit 78% 2% 72% 8%

Non-native English speakers 80% 3% 75% 3%

American Indians/ Alaskan Natives 75% 0% 81% 0%

Persons from different socio-economic classes 71% 6% 72% 3%

Religious backgrounds different from most others in the unit 71% 4% 78% 3%

Lesbian/Gay/Bisexual/ Transgender 85% 3% 92% 0%

Persons from different employment classifications 69% 8% 60% 9%

Persons with mental disabilities 68% 4% 75% 0%

Standing Fixed-term
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10%

26%

15%

36%

51%

Standing

4%

36%

18%

39%

29%

Fixed-term

Other (specify):

New faculty orientation program

New staff orientation program

HRDC diversity workshop/training

Diversity program

Diversity – Events/Programs

I have attended the following diversity-related events/programs at Penn State within the last year:
(select all that apply *)

Results by Appointment Type

*Percentages add to more than 100% because respondents were allowed to select multiple responses.

Table AT5
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Results by Gender

Working Environment. Transgender faculty/staff respond less favorably than males and females on the topics of 
Professional Development and Work/Life Balance, Communication and Respect in their Department/Unit and Perception of 
the Area Administrators.  

Loyalty and Commitment.  Transgender respondents also respond less favorably than males/females on most items 
related to loyalty and commitment to Penn State.  More females than males and transgender respondents have an 
emotional connection to Penn State.

Penn State as a place to work.  Transgender respondents are less likely than males and females to rate Penn State “one 
of the best” or “above average”.  However, transgender faculty/staff are more likely to rate Penn State as “much better”
than three years ago. 

Extra Effort and Initiative. Male and female staff have similar responses on the areas of devoting extra effort and taking 
initiative.  

Overall Department/Unit Outcomes and Goals. More transgender respondents indicate they thought their 
department/unit would receive an “A” for being the best student-centered University in integrating teaching, research and 
service than males and females but they are also more likely to give grades of “D” or “F” as well. More females than males 
give an “A” grade. Males and females rate the quality of the programs and services delivered by their department/unit 
similarly while transgender respondents tend to rate the quality lower.  
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Results by Gender

Process for Appealing Unfair Management Decisions. Male and female respondents are more likely to be aware of, 
and have used, the process for appealing unfair management decisions than transgender respondents. Transgender 
respondents are more likely to hesitate to raise concerns because of fear of retaliation, and females are more likely to feel 
they will be not be treated equitably in the appeal process.

Diversity. Transgender respondents are more likely to agree that their department/unit provides visible leadership to 
foster diversity, and that acceptance of diversity in the workplace has improved on their campus over the past three years.  
However, transgender respondents are less likely than males or females to agree that the workplace climate in their 
department/unit is welcoming for employees from underrepresented groups.  More than half of the transgender 
respondents indicate that they have personally experienced negative conduct based on personal characteristics that has 
interfered unreasonably with their ability to work or learn; less than 20% of males and females experienced such conduct.  
Transgender respondents report higher levels of agreement than males and females with regard to how their 
department/unit addresses issues related to discrimination based on multiple issues, but also rate their department/unit as 
less respectful to various groups.

The results by gender for the College of Arts and Architecture are presented in Figures G1 to G9 and in Tables G1 to G5.
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Working Environment – Topic Results

63%

73%

78%

56%

67%

24%

68%

20%

64%

58%

73%

80%

0% 20% 40% 60% 80% 100%

Professional
Development and
Work/Life Balance

Climate for Diversity in
Department/Unit

Perception of the
Person to Whom I

Report

Perception of the
Administrators for my

Area

Communication and
Respect in my

Department/Unit

Fairness and
Accountability

Percent Favorable Response

Male
Female

Results by Gender
Figure G1
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Loyalty and Commitment to Penn State
95%

84%

87%

83%

84%

86%

62%

52%

94%

92%

88%

88%

93%

95%

70%

53%

0% 20% 40% 60% 80% 100%

I am committed to Penn State’s progress and success.

I would recommend Penn State to someone who is
planning to further his/her education.

I am proud to be a part of Penn State.

Penn State genuinely cares about students and other
customers that the University serves.

I would recommend Penn State as a place to work.

I often speak positively to others about Penn State’s
achievements.

I don’t have an emotional connection to Penn State.

If I had an opportunity to get another job with equal
pay, benefits and working conditions, I probably would

leave.

Percent Favorable Response

Male
Female

Results by Gender
Figure G2
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Rate Penn State as Place to Work

6%

8% 15%23%

27% 58%

55%

8%

 

 

0% 20% 40% 60% 80% 100%

Male

Female

Much Better
Somewhat Better
Same
Worse
Much Worse

Results by Gender

Rate Penn State Compared to Three Years Ago

Rate Penn State as a Place to Work

25%

28% 54%

56% 14%

17%  

5%

 

 

0% 20% 40% 60% 80% 100%

Male

Female

One of the Best
Above Average
Average
Below Average
One of the Worst

Figure G3
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Extra Effort and Initiative
Results by Gender

94%

87%

81%

100%

98%

96%

94%

88%

73%

97%

100%

100%

0% 20% 40% 60% 80% 100%

STAFF ONLY

I devote extra effort beyond what is normally expected at
work.

Within the last month I took the initiative to contribute
substantially to a task that was not part of my job

responsibility. 

I work harder at my job than is required because I believe
that Penn State is doing good things that make a positive

difference.

FACULTY ONLY

I help out colleagues in my department/unit because I
believe that our collective work is important and making a

positive difference.

I devote extra efforts to benefit students in areas such as
course instruction, advising student organizations, or

working with students on special projects.

I regularly make contributions to my department/unit, such
as active participation in faculty governance and

departmental committees. 

Percent Favorable Response

Male
Female

Figure G4
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37%

40% 4%47%

51% 8%

8%

5%  

0% 20% 40% 60% 80% 100%

Male

Female

 9-10
 7-8
 5-6
 3-4
 1-2

Overall Department/Unit Outcomes and Goals
What grade do you think your department/unit would get for helping Penn State attain its vision of 

being the best student-centered University in integrating teaching, research and service?

How would you rate the quality of the programs and services delivered by your department/unit?  
1 – 10 Scale: 10=Excellent, 1=Poor

Average=7.9

Results by Gender

42%

49% 38%

39% 13%

12%

5%  

0% 20% 40% 60% 80% 100%

Male

Female

A
B
C
D
F

Average=8.0

Figure G5
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Department/Unit Outcomes and Goals

94%

91%

64%

44%

70%

89%

63%

59%

66%

93%

0% 20% 40% 60% 80% 100%

In my department/unit, we focus on providing better
service to those with whom we come into contact. [Staff

Only]

My department/unit genuinely cares about students and
others whom we serve.

The reputation of our department/unit is strong
nationally. [Faculty Only]

In my department/unit, we actively try to improve our
productivity by getting more work done in less time.

[Staff Only]

Our department/unit is successful at retaining good
faculty members. [Faculty Only]

Percent Favorable Response

Male
Female

Results by Gender
Figure G6
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Additional Items

87%

80%

52%

92%

65%

76%

0% 20% 40% 60% 80% 100%

The work of our department/unit helps Penn State to
achieve its goal of providing valuable services to the

people it serves.

In the last year, someone at work has talked to me
about my progress.

People from different departments/units often work
cooperatively together to achieve a common goal.

Percent Favorable Response

Male
Female

Results by Gender
Figure G7
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Process for Appealing Unfair Management Decisions

64%

57%

No

36%

43%

Female

Male

Yes

3%

22%

No

64%

41%

Uncertain

33%

37%

Female

Male

Yes

90%

82%

No

10%

18%

Female

Male

Yes

Results by Gender
Table G1

Are you aware of the process at Penn State for 
you to appeal unfair management decisions?

If you are aware of the process for appealing unfair management 
decisions, do you think it is a good process? 
(Only those who said yes to awareness question.)

Have you used the process for appealing unfair 
management decisions? 
(Only those who said yes to awareness question.)
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Appealing Unfair Management Decisions (cont.)
Results by Gender

43%

68%

43%

68%

0% 20% 40% 60% 80% 100%

If I am treated unfairly at work, I believe I’ll be treated
equitably if I appeal.

I hesitate to raise concerns about things such as
discrimination, harassment, or inappropriate management

practices because I would be afraid of retaliation.

Percent Favorable Response

Male
Female

Figure G8
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Diversity

78%

75%

68%

52%

87%

66%

57%

88%

0% 20% 40% 60% 80% 100%

The workplace climate in my department/unit is welcoming
for employees from underrepresented groups.

My department/unit actively supports the development of a
shared and inclusive understanding of diversity.

My department/unit provides visible leadership to foster
diversity.

Acceptance of diversity in the workplace has improved on my
campus in the past three years. 

Percent Agree

Male
Female

Results by Gender
Figure G9
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Diversity – Negative Conduct Experienced

Have you personally experienced any conduct based on any of the following personal 
characteristics that has interfered unreasonably with your ability to work or learn on this campus?

13%

10%

% Responding “Yes”

Female

Male

Results by Gender
Table G2
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Diversity – Proactively Address Issues
Results by Gender

My department/unit proactively addresses issues related to discrimination based on …

Table G3

Agree Disagree Agree Disagree

Race 58% 16% 69% 4%
Gender or gender identity 52% 15% 62% 7%
National origin/native language 46% 15% 58% 4%
Sexual orientation 52% 13% 67% 4%
Physical or mental disabilities 38% 18% 48% 5%
Religious beliefs 39% 16% 50% 6%
Socio-economic status 30% 20% 52% 6%
Age 33% 21% 41% 9%
Employment classification 32% 23% 37% 16%

Male Female
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Diversity – Respect for Groups
Results by Gender

How would you rate your department/unit in regard to respect for the following groups:

Table G4

Respectful Not 
Respectful

Respectful Not 
Respectful

Whites/Caucasians 90% 0% 94% 1%

Men 86% 0% 96% 0%

African Americans/Blacks 87% 2% 94% 0%

Women 92% 0% 89% 5%

Chicanos/Latinos/ Hispanics 82% 3% 89% 0%

Asians/Pacific Islanders 81% 0% 84% 0%

Persons with physical disabilities 77% 2% 83% 2%

Persons of age different than most others in the unit 76% 2% 77% 5%

Non-native English speakers 73% 5% 83% 1%

American Indians/ Alaskan Natives 69% 0% 81% 0%

Persons from different socio-economic classes 66% 8% 75% 4%

Religious backgrounds different from most others in the unit 69% 3% 75% 4%

Lesbian/Gay/Bisexual/ Transgender 81% 2% 92% 2%

Persons from different employment classifications 62% 8% 71% 8%

Persons with mental disabilities 68% 2% 71% 4%

Male Female
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6%

37%

14%

34%

43%

Male

8%

23%

15%

38%

44%

Female

Other (specify):

New faculty orientation program

New staff orientation program

HRDC diversity workshop/training

Diversity program

Diversity – Events/Programs

I have attended the following diversity-related events/programs at Penn State within the last year:
(select all that apply *)

Results by Gender

*Percentages add to more than 100% because respondents were allowed to select multiple responses.

Table G5
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Results by Years of Service at Penn State

Working Environment. Overall, response by years of service at Penn State are similar across the topics.  Those with fewer 
than three years of service are more likely to provide favorable response on the topics of Professional Development and 
Work/Life Balance, Communication and Respect in their Department/Unit and Perception of the Person to Whom they Report 
and Area Administrators.  

Loyalty and Commitment.  Faculty/staff with fewer than three years of service are slightly more positive than other groups on 
most loyalty and commitment items.  However, those with more than 25 years of service are more likely to have an emotional 
commitment to Penn State.

Penn State as a place to work.  Respondents with fewer than three or more than 25 years of service at Penn State are more 
likely to rate Penn State “one of the best” or “above average” than those with between three and 25 years.  Those with three 
through seven years are least likely to rate Penn State as “worse” or “much worse” than three years ago as compared to 
respondents with more years of service.

Extra Effort and Initiative. Faculty members with more than eight years of service are more likely to respond that they 
regularly make contributions to their department/unit than faculty members with fewer than eight years of service.  

Overall Department/Unit Outcomes and Goals. Eighty-nine percent of faculty and staff with fewer than three years of
service indicate they thought their department/unit would receive and “A” or “B” for being the best student-centered University 
in integrating teaching, research and service; 81% of faculty and staff with more than three years of service responded “A” or 
“B”. Respondents across all years of service ranges rate the quality of the programs and services delivered by their 
department/unit similarly.  Faculty with more than 25 years of service are most likely to think the department/unit reputation is 
strong nationally.
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Results by Years of Service at Penn State

Process for Appealing Unfair Management. Faculty and staff with longer years of service are more likely to be aware of, 
and used, the process for appealing unfair management decisions. Respondents with more than three years of service are 
more likely to hesitate to raise concerns because of fear of retaliation and more likely to feel they will be not be treated 
equitably in the appeal process than those with fewer than three years of service.

Diversity. As the number of years a faculty/staff member has worked at Penn State increases, the more likely they are to 
agree that acceptance of diversity in the workplace has improved on their campus in the past three years.

The results by year of service for the College of Arts and Architecture are presented in Figures YS1 to YS9 and in Tables 
YS1 to YS5.
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Working Environment – Topic Results
73%

76%

90%

68%

80%

17%

64%

72%

71%

56%

61%

23%

79%

81%

66%

50%

64%

36%
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17%
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49%

70%

75%

63%

59%

75%

26%

83%

67%

0% 20% 40% 60% 80% 100%

Professional
Development and
Work/Life Balance

Climate for Diversity in
Department/Unit

Perception of the Person
to Whom I Report

Perception of the
Administrators for my

Area

Communication and
Respect in my

Department/Unit

Fairness and
Accountability

Percent Favorable Response

Fewer than 3 years
3 through 7 years
8 through 15 years
16 through 25 years
More than 25 years

Results by Years of Service
Figure YS1
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Loyalty and Commitment to Penn State
100%

85%

100%

100%

96%

89%

73%

65%

89%

86%

89%

61%

58%

97%

91%

83%

71%

77%

88%

74%

60%

100%

100%

100%

100%

100%

29%

36%

56%

89%

89%

83%

86%

94%

89%

93%

91%

96%

0% 20% 40% 60% 80% 100%

I am committed to Penn State’s progress and success.

I would recommend Penn State to someone who is
planning to further his/her education.

I am proud to be a part of Penn State.

Penn State genuinely cares about students and other
customers that the University serves.

I would recommend Penn State as a place to work.

I often speak positively to others about Penn State’s
achievements.

I don’t have an emotional connection to Penn State.

If I had an opportunity to get another job with equal
pay, benefits and working conditions, I probably would

leave.

Percent Favorable Response

Fewer than 3 years
3 through 7 years
8 through 15 years
16 through 25 years
More than 25 years

Results by Years of Service
Figure YS2
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Rate Penn State as Place to Work

9%

9%

6% 62%

57%

7%

12%

29% 

33%

21%

14%

18% 58%

49%

15%

 

 

 

0% 20% 40% 60% 80% 100%

3 through 7 years

8 through 15 years

16 through 25 years

More than 25 years

Much Better
Somewhat Better
Same
Worse
Much Worse

Results by Years of Service

Rate Penn State Compared to Three Years Ago
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Figure YS3
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Extra Effort and Initiative
Results by Years of Service
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64%

100%

100%

93%
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100%

100%

100%

95%

76%

100%

100%

100%

82%

85%

95%
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86%

0% 20% 40% 60% 80% 100%

STAFF ONLY

I devote extra effort beyond what is normally
expected at work.

Within the last month I took the initiative to contribute
substantially to a task that was not part of my job

responsibility. 

I work harder at my job than is required because I
believe that Penn State is doing good things that

make a positive difference.

FACULTY ONLY

I help out colleagues in my department/unit because I
believe that our collective work is important and

making a positive difference.

I devote extra efforts to benefit students in areas such
as course instruction, advising student organizations,

or working with students on special projects.

I regularly make contributions to my department/unit,
such as active participation in faculty governance and

departmental committees. 

Percent Favorable Response

Fewer than 3 years
3 through 7 years
8 through 15 years
16 through 25 years

Figure YS4
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Overall Department/Unit Outcomes and Goals
What grade do you think your department/unit would get for helping Penn State attain its vision of 

being the best student-centered University in integrating teaching, research and service?

How would you rate the quality of the programs and services delivered by your department/unit?  
1 – 10 Scale: 10=Excellent, 1=Poor

Average=8.3

Results by Years of Service
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Department/Unit Outcomes and Goals
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60%

36%

53%

70%
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76%

86%

100%

91%

64%

64%

64%

94%
87%

86%
100%

0% 20% 40% 60% 80% 100%

In my department/unit, we focus on providing better
service to those with whom we come into contact. [Staff

Only]

My department/unit genuinely cares about students and
others whom we serve.

The reputation of our department/unit is strong
nationally. [Faculty Only]

In my department/unit, we actively try to improve our
productivity by getting more work done in less time.

[Staff Only]

Our department/unit is successful at retaining good
faculty members. [Faculty Only]

Percent Favorable Response

Fewer than 3 years
3 through 7 years
8 through 15 years
16 through 25 years
More than 25 years

Results by Years of Service
Figure YS6
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Additional Items
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100%
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47%
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73%

89%

0% 20% 40% 60% 80% 100%

The work of our department/unit helps Penn State to
achieve its goal of providing valuable services to the

people it serves.

In the last year, someone at work has talked to me about
my progress.

People from different departments/units often work
cooperatively together to achieve a common goal.

Percent Favorable Response

Fewer than 3 years
3 through 7 years
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16 through 25 years
More than 25 years

Results by Years of Service
Figure YS7



173College of Arts and Architecture

Process for Appealing Unfair Management Decisions
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-More than 25 years
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25%
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3 through 7 years

Fewer than 3 years

Yes

Results by Years of Service
Table YS1

Are you aware of the process at Penn State for 
you to appeal unfair management decisions?

If you are aware of the process for appealing unfair management 
decisions, do you think it is a good process? 
(Only those who said yes to awareness question.)

Have you used the process for appealing unfair 
management decisions? 
(Only those who said yes to awareness question.)
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Appealing Unfair Management Decisions (cont.)
Results by Years of Service

50%

83%

46%

56%

42%

71%

43%

39%

67%

0% 20% 40% 60% 80% 100%

If I am treated unfairly at work, I believe I’ll be treated
equitably if I appeal.

I hesitate to raise concerns about things such as
discrimination, harassment, or inappropriate management

practices because I would be afraid of retaliation.

Percent Favorable Response
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8 through 15 years
16 through 25 years
More than 25 years

Figure YS8
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Diversity
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86%
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The workplace climate in my department/unit is
welcoming for employees from underrepresented

groups.

My department/unit actively supports the development
of a shared and inclusive understanding of diversity.

My department/unit provides visible leadership to
foster diversity.

Acceptance of diversity in the workplace has improved
on my campus in the past three years. 

Percent Agree
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8 through 15 years
16 through 25 years
More than 25 years

Results by Years of Service
Figure YS9
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Diversity – Negative Conduct Experienced

Have you personally experienced any conduct based on any of the following personal 
characteristics that has interfered unreasonably with your ability to work or learn on this campus?

0%

6%

21%

17%

4%

% Responding “Yes”

More than 25 years

16 through 25 years

8 through 15 years

3 through 7 years

Fewer than 3 years

Results by Years of Service
Table YS2
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Diversity – Proactively Address Issues
Results by Years of Service

My department/unit proactively addresses issues related to discrimination based on …

Table YS3

Agree Disagree Agree Disagree Agree Disagree Agree Disagree Agree Disagree

Race 52% 8% 66% 9% 70% 14% 62% 3% 86% 14%
Gender or gender identity 48% 4% 54% 14% 63% 12% 59% 9% 71% 14%
National origin/native language 48% 4% 47% 12% 60% 10% 47% 6% 71% 14%
Sexual orientation 48% 4% 60% 11% 70% 12% 53% 0% 86% 14%
Physical or mental disabilities 44% 4% 40% 14% 48% 14% 44% 6% 43% 14%
Religious beliefs 36% 4% 47% 12% 56% 16% 38% 6% 43% 14%
Socio-economic status 52% 4% 43% 14% 50% 17% 27% 6% 29% 29%
Age 32% 4% 32% 21% 47% 19% 38% 6% 29% 29%
Employment classification 32% 12% 38% 18% 34% 27% 35% 12% 29% 29%

More than 25 yearsFewer than 3 years 3 through 7 years 8 through 15 years 16 through 25 years
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Diversity – Respect for Groups
Results by Years of Service

How would you rate your department/unit in regard to respect for the following groups:

Table YS4

R = Respectful 
NR = Not Respectful

R NR R NR R NR R NR R NR

Whites/Caucasians 91% 0% 86% 0% 98% 0% 94% 3% 86% 0%

Men 88% 0% 91% 0% 96% 0% 91% 0% 86% 0%

African Americans/Blacks 84% 0% 89% 3% 96% 0% 94% 0% 86% 0%

Women 96% 0% 83% 6% 93% 2% 91% 3% 86% 0%

Chicanos/Latinos/ Hispanics 84% 0% 77% 3% 96% 0% 85% 3% 86% 0%

Asians/Pacific Islanders 84% 0% 77% 0% 84% 0% 86% 0% 86% 0%
Persons with physical disabilities 84% 0% 69% 3% 84% 0% 86% 6% 86% 0%

Persons of age different than most others in the unit 80% 0% 66% 6% 82% 5% 77% 3% 86% 0%

Non-native English speakers 84% 0% 63% 3% 84% 2% 83% 6% 86% 0%

American Indians/ Alaskan Natives 80% 0% 71% 0% 80% 0% 74% 0% 71% 0%

Persons from different socio-economic classes 84% 0% 60% 3% 75% 7% 69% 11% 71% 0%

Religious backgrounds different from most others in the unit 76% 0% 51% 3% 86% 2% 71% 9% 86% 0%

Lesbian/Gay/Bisexual/ Transgender 75% 0% 86% 3% 93% 0% 89% 6% 86% 0%

Persons from different employment classifications 75% 0% 63% 9% 69% 13% 63% 9% 71% 0%

Persons with mental disabilities 72% 0% 60% 3% 75% 0% 71% 9% 71% 0%

More than 25 
years

Fewer than 3 
years

3 through 7 years 8 through 15 
years

16 through 25 
years
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13%

10%

13%

53%

60%

8 through 15 
years

6%

18%

0%

35%

47%

16 through 25 
years

0%

0%

0%

40%

80%

More than 25 
years

0%

65%

39%

0%

4%

Fewer than 3 
years

14%

32%

9%

55%

55%

3 through 7 
years

Other (specify):

New faculty orientation program

New staff orientation program

HRDC diversity workshop/training

Diversity program

Diversity – Events/Programs

I have attended the following diversity-related events/programs at Penn State within the last year:
(select all that apply *)

Results by Years of Service

*Percentages add to more than 100% because respondents were allowed to select multiple responses.

Table YS5




